
 
 

 

Combe Down Primary School Pupil premium strategy statement:  

1. Summary information 

School Combe Down Primary School 

Academic Year 2019/20 Total PP budget £63360 Date of most recent PP Review July 

2019 

Total number of pupils 421 Number of pupils eligible for PP 54 + YR Date for next internal review of this strategy July 

2020 

 

Attainment for: 2018-2019  PPG Non-PPG 

% achieving expected standard or above in reading 42%  

% achieving expected standard or above in writing 40%  

% achieving expected standard or above in maths 40%  

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  PP lead has worked in isolation from Maths and English lead. 

 

B.  Learning walks and book scrutinises have been the focus of previous SLT monitoring for PP children  

C. Complexity of the tracking system has made analysis of progress complicated for PP lead. 

 

D. Parental engagement for PP children is often limited. Support for reading and Homework.  

 

E. Specific cases of low attendance rates of PP children.  

 

 

 

 

 

 

http://www.combedown.com/index.asp


 
 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  PP lead to work more closely with the Maths and Literacy leads to improve outcomes 

for pupils in receipt of PP. 

 Action plan for English and Maths must to reflect the 

needs of PP children. 

 For PP lead, Literacy lead and maths lead to have 

a stronger shared understanding of the gaps in 

learning of PP children.  

B.  PP Lead to monitor the effectiveness of PP provision across the School, looking 

primarily at High Quality First Teaching and other interventions taking place for PP 

children, 

 PP lead will lead learning walks and book scrutinies, 

alongside English/ Maths leads with a focus on 

quality of provision for PP children 

C.  PP Lead, School Staff and SLT to use INSIGHT Data Tracking to look at trends for PP 

children across the School. 

 Teachers to analyse their class data in order to be 

able to describe gaps, progress and attainment for 

PP children. 

 SLT to interrogate data across the cohorts and 

whole school to ascertain trends. 

 Staff have clear understanding of needs of PP 

children 

 Outcomes for PP children improve term on term. 

D.  The School to consider its engagement with parents of pupils in receipt of PPG and 

how the parents might impact of learning at home. 

 Audit of PP children and school perception of the 

engagement of their parents. 

 Personal invitations to Care and Share coffee 

mornings linked to helping their children at home. 

(foci could be vocabulary, reading, maths games) 

E.  The School is looking to challenge specific cases of low attendance rates of PP 

children. 

 100% attendance of parents who are in receipt of 

PPG at parent evenings. 

 100% agreement sought with home School 

agreement. 

 No PP child under 95% attendance.  

 



 
 

Outcomes Success Criteria (Rag rated)  

2019-2020 

Review 

 2019-2020 

 

 Autumn  Spring  Summer  Autumn Spring  Summer  

A. PP lead to 

work more 

closely with 

the Maths and 

Literacy leads 

to improve 

outcomes for 

pupils in 

receipt of PP. 

 

      

B. PP Lead to 

monitor the 

effectiveness 

of PP provision 

across the 

School, looking 

primarily at 

High Quality 

First Teaching 

and other 

interventions 

taking place 

for PP children, 

 

      

C. PP Lead, 

School Staff 

and SLT to use 

INSIGHT Data 

Tracking to 

look at trends 

for PP children 

across the 

School. 

 

      



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Planned expenditure  

Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

A PP lead to work more 

closely with the Maths 

and Literacy leads to 

improve outcomes for 

pupils in receipt of 

PPG. 

PP lead, Literacy lead and maths 

need to have a clearer expectation 

around the needs and provision of 

PP children.  For PP lead, Literacy 

lead and maths to have a stronger 

Meetings three 

times per 

academic year as 

a minimum. 

AW, JON, 

JG 

July 2020 

D. The School 

to consider its 

engagement 

with parents of 

pupils in 

receipt of PPG 

and how the 

parents might 

impact of 

learning at 

home. 

      

E. The School is 

looking to 

challenge 

specific cases 

of low 

attendance 

rates of PP 

children. 

 

      



 
 

shared understanding of the needs 

of PP children. 

B PP Lead to monitor 

the effectiveness of PP 

provision across the 

School, looking 

primarily at High 

Quality First Teaching 

and other 

interventions taking 

place for PP children, 

More monitoring across the School of 

teaching, so that PP lead can 

measure the impact of FQT on PP 

children. 

Monitoring at least 

three times a year. 

All staff July 2020 

C PP Lead, School Staff 

and SLT to be use 

INSIGHT Data Tracking 

to look at trends for PP 

children across the 

School. 

All staff to have a clearer 

expectation around the needs and 

provision of PP children. This will then 

impact on the outcomes, and a 

better understanding of the 

outcomes for the PP children. 

Monitored at least 

three times a year.  

All Staff July 2020 

D The School to consider 

its engagement with 

parents of pupils in 

receipt of PPG and 

how the parents might 

impact of learning at 

home. 

  All Staff July 2020 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will 

you 

review 

implement

ation? 



 
 

B and D  PP Lead to monitor the 

effectiveness of PP provision 

across the School, looking 

primarily at High Quality First 

Teaching and other 

interventions taking place for 

PP children, The School to 

consider its engagement with 

parents of pupils in receipt of 

PPG and how the parents 

might impact of learning at 

home. 

 

 

 

 

Historically the School has tended to 

pass PPG children to the support of 

TAs and not in the overall direction of 

the teacher. 

 

Adopt strategies from other PAT 

Schools. 

 

 

 JG/AW July 2020 

5. Review of expenditure  

Previous Academic Year 2018-2019  

i. Quality of teaching for all 

Desired outcome Chosen 

action/approach 

Estimated impact:  Lessons learned  

 

Cost 



 
 

To improve the end 

of year attainment 

for children in 

receivership of PPG. 

To use the PP 

funding to enable 

Teaching Assistant 

Support for PP 

children from within 

the classroom. 

Higher numbers of PP children making 

end of year expectations.  

To monitor closely classroom deployment of TA, 

and the role of the teacher as the key person in 

the management of children in receipt of PPG.  

 

ii. Targeted support 

Desired outcome Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

To use Educational 

psychologists, thrive 

assessment, speech 

and language 

assessment and 

Nessy where 

appropriate. 

To use PP funding, 

where appropriate 

to meet the 

targeted needs of 

children who 

receive PPG. 

Greater numbers of additional needs 

now met.  

To monitor closely classroom deployment of TA, 

and the role of the teacher as the key person in 

the management of children in receipt of PPG. 

 

 

6. Additional detail 

 

 

 

 

 

 


